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Robert E. Feldman
Executive Secretary.
Federal Deposit Insurance Corporation 
550 17th Street, N.W.
Washington, D.C. 20429

Ann E. Misback
Secretary,
Board of Governors of the-Federal Reserve System 
Eccles Board Building . , ._
20th and C Street. N.W.
Washington, D.C. 20219  

Legislative arid Regulatory Activities Division
Office of the Comptroller of the Currency
400 7th Street, S.W.
Washington, D.C. 20219

W

Re: Community Bank Leverage Ratio

Ladies and Gentlemen:

As a comm nity banker that has the privilege of managing a 132 year old m t al I 
s pport the proposal to instit te a comm nity bank leverage ratio (CBLR) and to 
simplify the capital req irements for banks with assets  nder $10 billion. This 
proposal co ld save a considerable amo nt of time and reso rces d ring the 
reporting process when calc lating risk weighted assets and other req irements.

I wo ld like the capital floor to be set at 8% to enhance the ability of small 
comm nity banks like o rs to meet the needs of individ als and small b sinesses in 

o r comm nities. The difference between an 8% and 9% capital req irement 
eq ates to abo t $25 million in extra lending for o r small $250 million instit tion.
We are primarily a residential lender that originates, portfolios and services o r own 
loans. An extra $25 million is over 200 home loans in o r local comm nity that can 
stay in o r portfolio.

Build a "W nderful Life"
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As a conservative portfolio lender o r risked based capita! is  s ally more than 
do ble the req irement. The extra time and reso rces req ired to doc ment and 
maintain systems to validate a ratio that historically has never been an iss e is a 
waste. Additionally as a m t al o r ability to raise capital is almost entirely reliant on 
net income. Artificially raising the bar on capital f rther impedes o r ability to grow 
and serve o r local comm nity.

Two other iss es that I believe need to be clearly developed are the path to opt o t 
of the CBLR and the prompt corrective action (PCA) regime. As we learned from the 
last crises the agencies are not always timely with g idance or responses. A filing 
notice only for opting in or o t of the program that does not req ire reg latory 
approval wo ld be the most workable sol tion. Additionally the CBLR has to be 
clearly optional to avoid field examiner “best practice" creep that we have all 
witnessed. A PCA regime that has reasonable timelines and not overly onero s 
conseq ences wo ld be appropriate as well In a time of crises overly zealo s 
timelines and penalties tend to be a m ch larger b rden on smaller instit tions with 
limited reso rces.

Thank yo  for recognizing the reg latory b rden calc lating n mero s types of 
capital ratios places on small comm nity banks. Most comm nity banks pose very 
little risk to the overall banking system b t provide a tremendo s benefit to the 
small comm nities that they serve Reg latory relief has a m ch larger impact and 
direct benefit co o r nation's smallest banks.

Sincerely,

Member FDIC
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LENDER Build a "W nderful Life"

Charles Schmalz 
President & CEO


